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The National Audit Office of the Republic of Kosovo is the 

highest institution of economic and financial control which, 

according to the Constitution and domestic laws, enjoys 

functional, financial and operational independence. The 

National Audit Office undertakes regularity and 

performance audits and is accountable to the Assembly of 

Kosovo.  

Our Mission is through quality audits strengthen 

accountability in public administration for an effective, 

efficient and economic use of national resources.  

We perform audits in line with internationally recognized 

public sector auditing standards and good European 

practices. 

The reports of the National Audit Office directly promote 

accountability of public institutions as they provide a base 

for holding managers’ of individual budget organisations 

to account. We are thus building confidence in the 

spending of public funds and playing an active role in 

securing taxpayers’ and other stakeholders’ interests in 

enhancing public accountability. 

The Auditor General has decided on the audit opinion on 

the Annual Financial Statements of the Office of the Prime 

Minister in consultation with the Assistant Auditor 

General, Emine Fazliu who supervised the audit. 

The report issued is a result of the audit carried out by 

Jusuf Kryeziu (Team Leader) and Nora Rashiti Nishefci 

(team member) under the management of the Head of 

Audit Department Samir Zymberi.  

 

NATIONAL AUDIT OFFICE-St.  Musine Kokollari ,  No. 87,  Prishtina 10000, Kosova  
Tel :  +383(0) 38 60 60  04/1011 

http://zka-rks.org  
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Executive Summary  

Introduction  

This report summarises the key issues arising from our audit of the 2017 Annual Financial 

Statements of Office of the Prime Minister, which determines the Opinion given by the Auditor 

General. The examination of the 2017 financial statements was undertaken in accordance with the 

International Standards on Supreme Audit Institutions (ISSAIs). Our approach included such tests 

and procedures as we deemed necessary to arrive at an opinion on the financial statements. The 

applied audit approach is set out in our External Audit Plan for 2017.   

Our audit focus has been on: 

 

The level of work undertaken by the National Audit Office to complete the 2017 audit is  

determined depending of the quality of internal controls implemented by the Management of the 

Office of the Prime Minister.   

The National Audit Office acknowledges the  Senior Management and Staff of the Office of Prime 

Minister for cooperation during the audit process. 

Opinion of the Auditor General 

Unmodified Opinion with Emphasis of Matter 

The Annual Financial Statements for 2017 present a true and fair view in all material aspects.  

Emphasis of Matter 

We draw your attention to the fact that, €1,118,620 were budgeted and paid incorrectly from the 

category of capital investments for projects that in nature belong to the category of goods and 

services and subsidies. 

For more, please refer to Section 2.1 of this report.  

Annex I explains the different types of Opinions applied by the National Audit Office. 

The Annual Financial 
Statements

Financial Management 
and Control

Prior and earlier year 
Recommendations
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Key Conclusions and Recommendations  

 

 

 

 

 

Management response to audit 2017 

The General  Secretary has considered and agreed on the audit findings and conclusions and has 

committed to address all given recommendations. 

Emphasis of Matter reflect 
weaknesses in controls to ensure 

proper classification of 
expenditures.

The Secretary General should analyse the 
reasons for

Emphasis of Matter and identify actions 
required to ensure that expenditures are 
classified into the appropriate categories 
to enable a fair and true presentation in

AFS (see chapter 2.1). 

The AFS production process  is 
well-managed and it  did not 

contain financial  and disclosure  
errors identified during the audit.

We have no recommendations.

Governance in the OPM related to 
managerial reporting and 

accountability as well as risk 
management reflects a positive 

situation. Internal Audit activity 
supports developments in this 

area.

We have no recommendations.

Although internal controls 
operated effectively in some areas  
- evident weaknesses were noticed 

in  a number of  important 
financial systems including  
expenditures, handling of 

laibilities, receivables, asset 
management. 

The Secretary General should conduct a 
review of these processes and strengthen 
controls where weaknesses in the process  

have been identified (see chapter

3).

OPM has shown progress in 
addressing and implementing the 

recommendations given in the 
audit report for AFS of 2016. 

However, there is a lack of full 
implementation and the same 
weaknesses are noticed in the 

execution of expenditures, asset 
and liability management.

The Secretary General should ensure that 
the revised action plan specifies the exact 

timeframe and staff responsible for 
implementing the recommendations made 

by the AG for the previous year

(see chapter 4)
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1 Audit Scope and Methodology 

Introduction  

The National Audit (NAO) is responsible for carrying out a Regularity Audit which involves the 

examination and evaluation of Financial Statements and other financial records and expression of 

opinions on: 

 Whether the financial statements give a true and fair view of the accounts and financial 

affairs for the audit period; 

 Whether the financial records, systems and transactions comply with applicable laws and 

regulations;  

 The appropriateness of internal controls and internal audit functions; and 

 All matters arising from or relating to the audit. 

Audit work undertaken reflected our audit risk assessment for the Office of the Prime Minister. 

We have analysed the OPM business to the extent to which management controls can be relied 

upon when determining the overall testing required to provide the necessary level of evidence to 

support the AG’s opinion. 

The following sections provide a more detailed summary of our audit finding with emphasis on 

observations and recommendations in each area of review.  Management’s responses to our 

findings can be found in Annex III.  

Our procedures included a review of the internal controls, accounting systems and related 

substantive tests and related governance arrangements to the extent considered necessary for the 

effective performance of the audit. Audit findings should not be regarded as representing a 

comprehensive statement of all the weaknesses which exist, or all improvements which could be 

made to the systems and procedures operated. 
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2 Annual Financial Statements and other External 

Reporting Obligations   

Introduction  

Our audit of the Annual Financial Statements (AFS) considers both compliance with the reporting 

framework and the quality and accuracy of information recorded in the AFS. We also consider the 

Declaration made by the Chief Administrative Officer and Chief Financial Officer when the draft 

AFS are submitted to the Ministry of Finance. 

The declaration regarding presentation of the AFS incorporates a number of assertions relating to 

compliance with the reporting framework and the quality of information within the AFS.  These 

assertions are intended to provide the Government with the assurance that all relevant 

information has been provided to ensure that an audit process can be undertaken.   

2.1 Audit Opinion  

Unmodified Opinion with Emphasis of Matter 

We have audited the AFS of the Office of the Prime Minister for the year ended on 31st of 

December 2017 which comprise of the Statement of Cash Receipts and Payments, Budget 

Execution Statement, Disclosure and other accompanying reports.  

In our opinion, the Annual Financial Statements for the year ended on 31st of December 2017 

present a true and fair view in all material respects in accordance with International Public Sector 

Accounting Standards ( according to cash based accounting), Law no.03/L-048 on Public Financial 

Management and Accountability (as amended and supplemented) and Regulation MoF 

no.01/2017 on Annual Financial Reporting by Budget Organisations.  

Basis for the opinion 

The audit is carried out in accordance with International Standards of Supreme Audit Institutions 

(ISSAIs). Our responsibilities under those standards are further described in the Auditor’s 

responsibilities for the audit of the AFS section of our report. We believe that the obtained audit 

evidence is sufficient and appropriate to provide a basis for the opinion.    
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Emphasis of Matter 

We draw your attention to the fact that a part of expenditures are budgeted and executed/spent 

incorrectly from inadequate category: 

 Misclassification of assets from the category of capital investments. In 95 tested 

payments with a total value of €1,118,620 from the capital investment category were paid 

for FVA projects that belong to the Goods and Services and Subsidies of the farmers. These 

supplies, as such, were budgeted by the Ministry of Finance, influencing overstatement of 

capital investments and understating goods and services and subsidies. Despite the 

continued demands of the FVA over the years, the MoF had not yet allocated funds to 

other relevant categories to avoid the current misclassification of expenditures. 

Our opinion is not modified regarding the aforementioned issues. 

Responsibility of Management and Persons Charged with Governance for AFS  

The Secretary General of the OPM  is responsible for the preparation and fair presentation of 

financial statements in accordance with International Public Sector Accounting Standards – 

Financial Reporting under the Modified Cash based Accounting and for such internal control as 

management determines is necessary to enable the preparation of financial statements that are free 

from material misstatement, whether due to fraud or error. This includes the application of Law 

no. 03/L-048 on Public Financial Management and Accountability (as amended and 

supplemented).  

The Secretary is responsible to ensure the oversight of OPM’ s financial reporting process. 

Auditor General’s Responsibility for the audit of the AFS 

Our responsibility is to express an opinion on the AFS based on our audit. We conducted our 

audit in accordance with ISSAIs. These standards require that we comply with ethical 

requirements and plan and perform the audit to obtain reasonable assurance about whether the 

financial statements are free from material misstatements. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted 

in accordance with ISSAIs will detect every material misstatement that might exist. Misstatements 

may arise from fraud or error and are considered material if, individually or in the aggregate, they 

could influence the decisions taken on the basis of these AFS. 

An audit involves performing procedures to obtain evidence about the financial records and 

disclosures in the AFS. The procedures selected depend on the auditor’s judgment, including the 

assessment of the risks of material misstatement in the AFS, whether due to fraud or error. In 

making those risk assessments, the auditor considers internal control relevant to the entity’s 

preparation of the financial statements in order to design audit procedures that are appropriate in 

the entity’s circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

the entity’s internal control.  



ZYRA KOMBËTARE E AUDITIMIT - NACIONALNA KANCELARIJA REVIZIJE  - NATIONAL AUDIT OFFICE 

 

 
9 

An audit also includes evaluating the appropriateness of accounting policies used and the 

reasonableness of accounting estimates made by the Management, as well as evaluating the 

presentation of the financial statements. 

2.2 Compliance with AFS  and other reporting requirements  

OPM is required to comply with a specified reporting framework and other reporting 

requirements. We considered: 

 Compliance with MoF Regulation no.01/2017 on the Annual Financial Reporting of Budget 

Organisations; 

 Requirements of LPFMA no. 03/ L-048, (as amended and supplemented); 

 Compliance with Financial Rule no.01/2013 and 02/2013; 

 Action Plan on implementation of recommendations; and  

 Requirements of Financial Management and Control (FMC) procedures. 

Given the above - the Declaration made by the Chief Administrative Officer and Chief Financial 

Officer when the draft AFS are submitted to the MoF can be considered correct, although there are 

mistakes that have resulted in modification of our audit opinion. 

In the context of other external reporting requirements, we have no issues to raise. 

2.3 Recommendations related to Annual Financial Statements 

We have no recommendations related to the AFS.    

Recommendation 1 The Secretary General, in cooperation with the Chief Executive of FVA, 

should ensure that an analysis is carried out to determine the reasons for the 

Emphasis of Matter. Concrete actions should be undertaken in coordination 

with the MoF, to eliminate errors in classifying expenditures by securing the 

fair budgeting/spending and reporting. 
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3 Financial Management and Control 

Introduction 

Our work related to Financial Management and Control (FMC) reflects the detailed audit activities 

undertaken on Revenue and Expenditure Systems within Budget Organisations. Specifically, the 

focus of the audit was Budget management, Procurement issues, Human Resources as well as 

Assets and Liabilities. 

Financial Management and Control Conclusion 

OPM has consistently shown willingness to improve financial management and control in order to 

achieve the set objectives. Our audit results have shown that OPM has established adequate 

controls on most of the operational and financial activities. 

However, controls in the category of capital investment and subsidies need to be improved. While 

controls in the field of personnel management and revenue management are functional and 

effectively implemented. 

3.1 Budget Planning and Execution 

We have considered the sources of budget funds, spending of funds and revenues collected by 

economic categories. This is highlighted in the following tables: 

Table 1. Sources of budgetary Funds (in €) 

Description 
Initial 

Budget 
Final 

Budget1 
2017 

Outturn 
2016 

Outturn 
2015 

Outturn 

Sources of Funds   14,169,292 15,367,700 13,329,918 11,557,074 9,848,779 

Government Grant -Budget  13,846,748 13,718,334 12,448,459 10,517,645 9,303,190 

Carried forward from previous 
year2 –  

 -    155,363 88,405 62,827 109,837 

Own Source Revenues3 322,544 322,545 222,418 182,180 187,790 

Domestic Donations  19,548   -     -    

External Donations   -      1,151,9104  570,636   794,422   247,962  

                                                      
1 Final budget – the budget approved by the assembly which was subsequently adjusted for by the Ministry of Finance. 
2 Own Source Revenues unspent in previous year carried forward into the current year. 
3 Receipts used by the entity for financing its own budget.  
4The final budget of external donations also includes the value of the SIDA project "Support for improving policy 

development (development) in Kosovo. For this project the NAO performs a special audit according to the agreement 
between the NAO and SIDA. 
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The final budget was higher than the initial budget by €1,198,408. In 2017, the OPM used 88% of 

the final budget or €13,029,895 (excluding  SIDA donation). Nearly the same execution as in 2016. 

In general, budget execution was good. The funds/donations for the SIDA-funded project are 

included in Table 1 and 2, but these funds are not included in the budget explanation/execution. 

For this project, NAO has carried out a special audit according to the agreement NAO-SIDA.  

Table 2. Spending of funds by economic categories - (in €)  

Description 
Initial 

Budget 
Final 

Budget 
2017 

Outturn 
2016 

Outturn 
2015 

Outturn 

Spending of funds by 
economic categories 

14,169,292 15,367,700 13,329,918 11,557,074 9,848,779 

Wages and Salaries 3,967,642 4,001,849 3,943,047 4,385,848 4,244,411 

Goods and Services  3,339,108 3,862,508 2,423,306 2,732,415 2,933,865 

Utilities 156,548 141,748 84,626 110,677 123,965 

Subsidies and Transfers 1,480,000 1,631,870 1,358,085 1,502,811 782,821 

Capital Investments  5,225,994 5,729,725 5,520,854 2,825,323 1,763,717 

Explanations for changes in budget categories are given below: 

 The final budget for wages and salaries in relation to the initial budget has increased by 

€34,207. The amount of €20,718 was donated by the Government of Norway to the Office of 

Communities within the OPM and €13,488 were from own source revenues carried 

forward from the previous year to KFVA. The budget for this category for 2017 was spent 

around 99%; 

 The final budget for goods and services excluding the SIDA donation is  €3,275,6285  so in 

relation to the initial budget it has been reduced by €63,480. The final budget for this 

category was spent around 64%. The reason for non-execution of the total budget is that 

domestic and foreign donations are spent only 46%; 

 The final budget for utilities compared with the initial budget has decreased by €14,800, 

even after this reduction, the final budget is spent about 60%; 

 The final budget for subsidies and transfers in relation to the initial budget has increased 

by €151,870, out of which  €15,000 has been increased by the  Government decision, €9,182 

was an internal donation and €127,688 from the Government of Norway. The final budget 

for this category was spent about 83%; and 

 The final budget for capital investments compared with the initial budget increased by 

€503,731, out of which €357,758 was increased by the Government decision, €10,366 was an 

internal donation and €135,608 external donations. The final budget for this category was 

spent about 96%. 

                                                      
5 Final Budget €3,862,508€,  SIDA donation €586,880, final budget for SIDA project  €3,275,628. 
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3.2 Revenues 

Within the Office of the Prime Minister, the Food and Veterinary Agency - FVA is the main 

revenue generator. The Agency  had prepared the revenue plan for 2017 categorized by type and 

projections of their generation periods. In general, FVA has a functional system in revenue 

management. 

Planned revenues of FVA for 2017 are €5,364,837, while their execution was in the amount of 

€5,696,674. Further on, the Office of the Prime Minister for 2017 has budgeted/planned €30,235 

while €35,235 have been executed. Revenues from the sale of the Official Gazette of the Office of 

the Prime Minister in the amount of €30,235 and compensation of damages from insurance 

companies in the amount of €5,000. 

Table 3. Own Source Revenues (in €) 

Description 
Initial 

Budget 
Final 

Budget  
2017  

Receipts 
2016 

Receipts 
2015 

Receipts 

Revenues  - 5,395,072 5,731,908        5,743,595          5,627,251 

Total - 5,395,072 5,731,908 5,743,595 5,627,251 

Own Source Revenues of €322,545 under the Law on Budget were allowed to be spent for the 

needs of the FVA (€161,859 for wages and salaries and €160,686 for goods and services). Out of the 

allowed revenues, €222,418 were spent (€161,756 for wages and salaries and €60,662 for goods and 

services). 

In the category of revenues, we tested 40 samples/payments as substantive tests as well as 5 

samples in which we applied compliance tests. 

Recommendations   

We have no recommendations in this area. 

3.3 Wages and Salaries, and Personnel Management 

Wages and salaries are paid through a centralized payment system managed by MPA and MoF. 

Key controls in this process have demonstrated the completeness and accuracy of the data 

presented in the AFS of the OPM. In this category, nearly 99% of the final budget was spent. We 

have examined several samples and applied substantive and compliance tests.  

Recommendations 

We have no recommendations in this area. 
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3.4 Goods and Services and Utilities  

The final budget of Goods and Services in 2016 was €3,417,376, out of which€ 2,207,909 were 

spent. Those relate to the Goods and Services €2,123,282 and utilities €84,626. In this category, 

about 65% of the final budget was spent. We have examined several samples and applied 

substantive and compliance tests, and as a result of the examination it turned out that:  

 

Issue  2 – Special Services Contract  

Finding  According to Article 12 paragraph 4 of the Law on Civil Service (LSC), 

fixed-term appointments for a period of less than six months will be made 

on the basis of contracts called “Special Services Agreement” which are 

subject to Law on Obligations and for which a simplified recruitment 

procedure is applied. 

The FVA had concluded an agreement without any recruitment procedure 

for the Phytosanitary Inspector with a duration of three months. Payments for 

this period are €1,332. This method applied by the FVA was not in 

accordance with the set legal provisions. 

Risk Covering positions through inadequate procedures is an omission of 

defined legal provisions and may lead to incorrect financial 

classification/reporting by economic categories. 

Recommendation 2 The Secretary General in cooperation with the Chief Executive of FVA 

should improve the level of execution of expenditures and ensure the 

transparency and implementation of legislation in engaging/recruiting 

staff. 
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Issue  3 – Failure to sign the tender evaluation report by the Procurement Officer 

Finding  After the completion of the evaluation process, the procurement officer 

should consider the contract proposal evaluated by the Evaluation 

Committee. In the contract "Supply with IT equipment" in the FVA, in the 

amount of €19,882, we have noticed that the evaluation report for this 

tender was not signed by the procurement officer. According to the 

procurement officer, this was due to the lack of attention. 

Risk Failure to sign a tender evaluation report risks that the entire evaluation 

process is not monitored by the procurement officer as a result of which it 

may deviate from the characteristics, conditions and other requirements set 

out in the contract notice. 

Recommendation 3 The Secretary General, in cooperation with the Chief Executive of FVA, 

should strengthen the controls in the field of procurement, ensuring that 

each Tender Evaluation Report has been reviewed/monitored and signed 

by the Procurement Officer. 
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3.5 Subsidies and Transfers  

The final budget of Subsidies and Transfers was €1,631,870, out of which  €1,358,085  were spent in 

2017, or about 83%. We have examined several samples and applied substantive and compliance 

tests and this resulted with the following issues: 

 

Issue  4– Inadequate Management of subsidies within OPM   

Finding  The purpose of the Community Program is to allocate subsidies and 

transfers in order to support and promote all communities operating in the 

country. The beneficiaries are required to submit a narrative report on the 

progress of the project and to provide relevant evidence for the 

implementation of the project. We identified the following irregularities: 

 Poor reporting on the use of subsidies and their inadequate 

reasoning. In nine cases totalling  €37,500, we identified that there 

was insufficient supporting evidence for the use of subsidies granted 

by the Office for Community Affairs, because narrative reports, 

receipts and financial returns were missing; 

 Weaknesses in project evaluation. In one case, the request 

submitted to the Office for Community Affairs was not signed by the 

applicant, while it was archived by the OPM. This natural person 

was subsidized in the amount of €1,500; 

 Non-compliance with the Memorandum of Understanding with 

relevant Municipalities (Novo Brdo and Kllokot). The Office for 

Community Affairs (OCA) within the OPM had signed two 

Memorandums of Understanding (MoU) with the respective 

Municipalities for funding projects in the amount of €54,102. While 

municipalities are obliged to develop procurement procedures by 

selecting the economic operator. 

As part of the agreement, OCA will have a representative in the working 

group during the bid opening and evaluation process. We have noted that 

the opening, evaluation of the biding process as well as acceptance of the 

tender position were done in the absence of OPM representative officer. 

This also resulted in bad classification of the economic code. Payment was 

executed from code 21200 (Subsidies for non-public entities) while it was 

supposed to be paid by code 33100 (Capital Transfer for Public Entities). 

Risk Weaknesses presented in the process of granting, utilizing and executing 

subsidies increase the risk of improper spending of public money and 

failure to meet the objectives foreseen by the subsidy. 
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Recommendation 4 The Secretary General should ensure efficient management in the area of 

subsidies by setting controls in their implementation. Ensure the 

enhancement of monitoring activities to enable agreements to be respected 

and reporting on how to use them, ensuring that targeted goals through 

subsidies have been achieved. 

3.6 Capital Investments  

The final budget of Capital Investments was €5,729,725, out of which €5,520,854 or about 96%  

were spent in 2017.  In this category we have testes several samples, applied substantive tests and 

compliance. As a result of the examination of these samples it turned out: 

 

Issue  5 – Double payment made to farmers 

Finding  Compensation of local farmers for the damage caused from the dead 

animal/cattle from Lumpy skin disease (LSD) during 2016 was approved by 

the Government's decision. Compensation of farmers for dead livestock was 

made on the basis of the evaluation determined by the Committee of the 

Food and Veterinary Agency divided by categories: cows - €1,200  for each, 

calves - €500, and bulls/heifers - €800  for each. 

The FVA has implemented this decision by paying farmers on the basis of 

the three lists approved by the Farmers Evaluation Committee. Out of 46 

audited cases in the amount of €60,200, in three cases of €7,200 we came 

across irregularities, the payments to farmers were doubled. Farmers were 

compensated/paid €2,400 per cow, while the appropriate amount for 

compensation/payment was €1,200. Officials in charge of this issue have 

stated that this occurred due to a mistake made by the Evaluation 

Committee. Also, after the receipt of the draft report, according to the 

officials in charge of FVA, the chief of the Agency has taken appropriate 

measures regarding these cases, by issuing several decisions which obligates 

farmers to return the funds received within FVA budget within 30 days. 

Risk Apart from non-compliance with the applicable laws, execution of such 

payments increases the risk of budget loss and failure to achieve the 

organization’s overall objectives. This may also affect negatively in 

reputation of the Kosovo Veterinary and Food Agency. 

Recommendation 5 The Secretary General in cooperation with the Chief Executive of FVA 

should take proper actions to strengthen controls in this area of expenditure 

execution, ensuring transparency and full compliance with the steps set out 

in the LPFMA, the rules of Treasury and related decisions. 
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Issue  6– Weaknesses in process of purchase orders  

Finding  According to the rules of the Treasury, the purchase, the commitment of the 

funds, the purchase order, the payment of the goods or the service must first 

be made, and the payment is executed after receipt of the invoice. 

In 32 cases in total €363,190, purchase orders were processed after receiving 

the invoice. These cases occurred within payments for identification, 

registration, disposal, matriculation of cattle and lab analysis. This has 

happened because of the lack of monitoring of this process and non-

implementing of the Treasury rules. 

Risk Receiving goods and services prior to determining requirements/needs 

increases the risk of receiving goods of poor quality and quantity.  

Recommendation 6 The Secretary General in cooperation with the Chief Executive of FVA 

should strengthen controls in the execution of expenditures and ensure full 

compliance with the steps established by the LPFMA and the Treasury 

Rules. 
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3.7 Common Issues on Goods and Services and Capital Investments  

The following common issues relate to Goods and Services and Capital Investments:  

   

Issue  7 – Inconsistency between procurement plan and execution of contracts 

Finding  In FVA we found five cases for which procedures have been carried out  for 

contracting services/supplies even though they were not planned by 

procurement. Out of these, three cases in the amount of €2,889 belong to the 

category of goods and services (minimum value procedure) and two cases 

belong to the category of capital investments in the amount of €124,920. 

Risk Inaccurate procurement may put at risk the achievement of the 

Organization's goals and lead to  additional procurement costs. Further on, 

it is risking the current and next year budget available . 

Recommendation 7 The Secretary General in cooperation with the Chief Executive of FVA 

should intensify controls to ensure that budget for procurement activities is 

planned and analysed thoroughly, as set for in the Law on Public 

Procurement and the Operational Guidelines for Public Procurement. 
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3.8 Capital and Non-Capital Assets   

The value of non-financial capital assets over €1,000 disclosed in AFS was €4,939,345, while the 

value of non-capital assets under €1,000 was €246,254, as well as the inventory in the amount of € 

75,553. From our tests we identified the following irregularities: 

 

Issue  8 – Poor management of OPM and FVA Assets  

Finding  According to Article 16 of the MoF Regulation No. 02/2013, the Non-

Financial Asset Officer will be responsible for the identification, monitoring 

and maintenance of the general assets register with all the information 

required by the provisions of this Regulation and other applicable laws. The 

Non-Financial Asset Officer shall properly record all assets in the Assets 

Register and in the accounting records on the basis of documents proving 

that the property is owned and overseen by the Budget Organization. 

Within the OPM, we noticed that the assets purchased in 2017 in the amount 

of €2,696 (10 equipment-office supplies) funded by SIDA donation, were not 

registered in the OPM assets register. 

Further on, there was also a lack of tracking and maintenance of the general 

assets register. At FVA, in the register of assets-capital assets over €1000 in 

Treasury/KFMIS was registered a property in the amount of €14,840, while 

the asset officer was unable to provide us with evidence of the supporting 

documentation of this vehicle and its physical presence. According to the 

officer in charge of assets, this vehicle was recorded by mistake in assets 

register, which according to him was double registration of the same vehicle 

purchased in 2014. 

Risk Poor controls in asset management have resulted with weaknesses in this 

component which increases the risk of loss or misuse. 

Recommendation 8 The Secretary General in cooperation with the Chief Executive of FVA 

should review the existing controls on asset management. Controls in this 

area of concern should be strengthened so that assets are properly recorded 

and kept from loss and misuse. 
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3.9 Receivables   

Based on 2017 AFS, the OPM has presented receivables in the amount of €37,197, these receivables 

belong to the FVA. While, by the end of 2016, receivables were in the amount of €36,157. From our 

tests we identified the following irregularities:  

 

Issue  9 – Poor management of receivables   

Finding  According to the Government Regulation No.17/2012 on determining the 

rate of payment of services for official controls made by the Food and 

Veterinary Agency, Chapter II Article 5 clearly foresees: The request 

submitter is obliged to attach the payment receipt to the request-application. 

And, if the applicant fails to attach evidence of payment, the agency will not 

respond to the application until the payment receipt is received  (except 

sanitary inspection within the country - slaughter of animals which is 

governed by a decision). In spite of this, in two cases we noticed that the 

FVA has performed services without providing evidence of the payments 

made. 

Further on, receivables are presented into AFS, in the amount of €37,197. 

Out of these, the amount of €19,383 was also presented in the Revenue 

Register (in Treasury/KFMIS as transit revenues) and the AFS. As a result, 

the data/revenues presented in the AFS and Treasury was doubled by 

€19,383. 

Further on, in eight out of 10 samples examined in the amount of €2,853, it 

turned out that payments were carried out in December/2017, while the 

same appeared in the list of accounts receivable presented on 31.12.2017,  

pending its receipt in 2018. 

Risk Execution of services prior to its payment, despite being in non-compliance 

with applicable laws, it also increases the risk for incomplete and delayed 

collection, and provides unequal treatment for other debtors. While the 

weaknesses presented in the management of receivables clearly indicate the 

need for improvement and strengthening of controls in this area. 

Presentation and duplication of data on revenues and receivables reduces 

the credibility of the data presented in the AFS.  

Recommendation 9 The Secretary General in cooperation with the Chief Executive of the FVA 

should strengthen the controls on the management of receivables and their 

accurate reporting, ensuring full compliance with the steps set out in the 

applicable legislation and ensuring correct presentation/disclosure in AFS.  
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3.10  Outstanding Liabilities  

The OPM  has disclosed in 2017 AFS outstanding liabilities in the amount of €652,140 while, in 

2016  these liabilities were in the amount of €223,754. In this category we have examined several 

samples and as a result it turned out that: 

 

Issue  10 – Increasing of Outstanding Liabilities  

Finding  Outstanding Liabilities  at the beginning of 2017 were €223,754, by the end 

of this year the liabilities increased approximately three times more. Their 

value at December 31, 2017 is €652,140. Most of the outstanding liabilities  or 

the amount of €521,259 belong to the FVA, and these are related to the 

expenditures for carrying out analysis abroad, animal vaccination, 

compensating farmers and lab analysis. According to responsible officials, 

the main reason for the increase of liabilities was the lack of budget and the 

receipt of invoices after the closing of committed funds.. 

Risk Increase of outstanding liabilities indicates ineffective management of 

public money for the fiscal year and affects the budget of the following year.  

Recommendation 10 The Secretary General in cooperation with the Chief Executive of FVA 

should analyse the reasons for increase of liabilities and where possible to  

ensure that operational and financial activities are carried out before 

December. 

Issue  11 – Delays in execution of payments and incomplete reporting of liabilities 

Finding  According to regulation 02/2013 on the reporting of outstanding liabilities 

of budget organizations, the Budget Organization must pay every valid 

invoice within 30 days of the receipt of the invoice. Also, BOs are obliged to 

report to the Ministry of Finance on monthly basis the received and unpaid 

invoices. In two cases we noticed that invoices/obligations to suppliers in 

the amount of €1,229 were not paid within the deadline of 30 days. Further 

on, they were not included in the monthly report of liabilities. 

Risk Delays in the execution of payments increase the risk of having additional 

expenditures that may result from penalties and interest from suppliers, as 

well as increase of outstanding liabilities at the end of the year. Also, non-

reporting of liabilities increases the risk for the organization to enter into 

obligations with no budget available, causing budgetary difficulties at the 

end of the year. 

Recommendation 11 The Secretary General should ensure that obligations towards suppliers are 

paid within the legal deadline and ensure complete reporting of 

outstanding liabilities  and in accordance with the applicable rules. 
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Issue  12 – Contingent Liabilities 

Finding  Contingent liabilities have increased significantly in 2017 compared with 

2016. The amount of liabilities disclosed on 31.12. 2017 was  €853,124  while 

on 31.12.2016 they were €77,163. Contingent Liabilities belong to the FVA 

and supporting evidence was provided for indictment of the organization 

for these cases. Claims on financial assets are reflected in 2017 AFS. In 

addition to the contingent liabilities presented by the organization, there are 

several other cases on the State Advocacy lists, whereas OPM did not have 

any information for these cases. 

Risk Lack of an adequate approach to the management  of contingent liabilities 

increases the possibility for them to turn into current obligations that would 

affect negatively in organization's financial status.  

Recommendation 12 The Secretary General in cooperation with the Chief Executive of FVA 

should ensure that contingent liabilities are handled carefully, to analyse the 

causes and prevent its occurrence. In coordination with the State Advocacy 

provide information/evidence to ensure adequate representation of these 

cases. 
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4 Progress in implementing recommendations 

Our Audit Report on the 2016 AFS of OPM has resulted in 18 recommendations. OPM prepared 

an Action Plan to ensure implementation of all recommendations within specified time period. 

At the end of our 2017 audit, eight recommendations  have been fully implemented while four 

were in process (partially addressed) of implementation; and six of them have not been addressed 

yet. Also, there are five recommendation not implemented from 2015. Issues that have been 

repeated from previous years include the deficiencies in granting/distributing subsidies, 

classification of expenditures, weaknesses in asset management, delays in the 

execution/management of unpaid invoices and their reporting on monthly reports to the MoF. For 

a more thorough description of the recommendations and how they are addressed, see Annex III.  

 

Issue  13 – Addressing of  Prior Year Recommendations  

Finding  Upon receipt of the audit report for 2016, OPM management has taken 

measures to address the issues raised. There is a particular progress in 

addressing the recommendations in the procurement field. However, there 

is a lack of full implementation and the same weaknesses are observed in 

the classification of expenditures, reporting of subsidy beneficiaries, asset 

management and liability management. Further on, recommendations were 

given also in 2015 for similar issues/areas, but there is some step back  in 

their implementation.  

Risk Failure to fully implement recommendation will result in non-improvement 

of the identified weaknesses, and this will lead to the recurrence of the 

same. 

Recommendation 14 The Secretary-General should apply an effective process  for monitoring the 

implementation of the Auditor General's recommendations, and this 

process should specify timeframe and responsible officials for its 

implementation. Recommendations that are not implemented considering 

timeframes should be revised in the short term possible and proactive 

actions taken against the obstacles that may arise during implementation. 
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5 Good Governance 

Introduction 

Good Governance implies basic principles of accountability, effectiveness of controls, risk 

management, independence of internal audit, coordination of NAO with internal audit and good 

governance with public assets. 

A key tool supporting effective governance is the implementation of audit recommendations as 

this demonstrates that Management are seeking to develop existing processes and controls. The 

level of compliance with FMC requirements by Budget Organizations is monitored by the self-

assessment checklists completed by all BOs, which are submitted at the end of the year to the 

Ministry of Finance. 

Specific areas of our governance-related reviews have been the accountability and risk 

management process, while the other components are handled within the chapters or subchapters 

above.  

Overall Governance Conclusion  

In general OPM has good controls in place in relation to its statutory obligations. Financial 

management and control has shown a good review process and security in the implementation of 

legislation and other control processes. 

Governance in the OPM in relation to the managerial reporting and accountability as well as risk 

management reflects a positive situation. OPM has implemented a part of the recommendations 

and is in the process of implementing other recommendations. It has prepared a risk management 

report by identifying all significant risks that may have an impact on the organization's 

achievement of its objectives. 

We should emphasize that the Internal Audit Unit (IAU) continuously demonstrates a high 

quality of work through which it provides consistent assessments of the functioning of the audits 

in the Organization. In this regard, the benefit from internal audit work should be taken into 

account by OPM management to improve areas of significant weaknesses. 

In general, controls over the overall management of the budget process are good. OPM has 

managed to execute about 88% of the final budget for 2017. 

Further on, the performance of expenditure management in addition to the misclassifications in 

the capital category, this year has further improved compared with other years. However, in terms 

of compliance with legislation, our audit has found the presence of some weaknesses that mainly 

incorporate procurement, non-reporting of subsidy beneficiaries, receivables, liabilities, and asset 

management. 
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5.1 Internal Audit System 

OPM has the internal audit unit as an important segment of controls in general. It is comprised of 

the Director of the Internal Audit Unit (IAU). 

The Internal Audit Unit for 2017 has planned four audits, and all of them were carried out  by the 

end of 2017. The OPM had prepared a plan for implementing the IAU recommendations and is in 

the process of its implementation. The IAU has also prepared quarterly reports on its activities in 

the CHUIA at MoF. The FVA has also established an internal audit unit that is functional and has 

one auditor. 
 

Issue  14 - Failure to cover current period with IAU audit  

Finding  In our opinion IAU reports are qualitative and provide concrete 

recommendations for further improvement. However,  concluded audits 

did not cover current year activities, but in general were mainly focused on 

2016 activities. 

Risk Failure to cover the current period with IAU audits reduces the assurance 

provided to management in relation to the functioning of financial systems. 

This could result in failure to identify weaknesses and the continuation of 

ineffective practices that may end up with financial loss for the Office of the 

Prime Minister. 

Recommendation 15 The Secretary General, together with the Chief Executive Officer of FVA, in 

cooperation with the Audit Committee, should review the internal audit 

plans critically to confirm that they are based on current year processes and 

provide the anticipated security to the management. 

5.2 Management Reporting, Accountability and Risk Management 

OPM management had designed a good system of internal control and financial management. In 

this regard, the management convenes regularly with all departments and units, reporting and 

discussing of its all activities. Also, the OPM is responsible for all the financial and managerial 

activities of its subordinating agencies. Chief Executive Officers of Agencies report to the Prime 

Minister or Deputy Prime Minister concerned, while the Secretary General is responsible for 

consolidating the financial statements. For the purposes of consolidating information and financial 

reports, agencies send reports to the finance department at the OPM. 

Further on, the OPM had shown progress in relation to the risk management processes compared 

to the previous year. It has designed a risk register by identifying all significant risks that could 

have an impact in achievement of organization’s goals. 

Recommendations  

We have no recommendations in this area.  

This report is a translation from the Albanian original version. In case of discrepancies, Albanian version 

shall prevail. 
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Annex I: Explanation of the different types of opinion 

applied by NAO  

(extract from ISSAI 200) 

Form of opinion 

147. The auditor should express an unmodified opinion if it is concluded that the financial 

statements are prepared, in all material respects, in accordance with the applicable financial 

framework. 

If the auditor concludes that, based on the audit evidence obtained, the financial statements as a 

whole are not free from material misstatement, or is unable to obtain sufficient appropriate audit 

evidence to conclude that the financial statements as a whole are free from material misstatement, 

the auditor should modify the opinion in the auditor’s report in accordance with the section on 

“Determining the type of modification to the auditor’s opinion”. 

148. If financial statements prepared in accordance with the requirements of a fair presentation 

framework do not achieve fair presentation, the auditor should discuss the matter with the 

management and, depending on the requirements of the applicable financial reporting framework 

and how the matter is resolved, determine whether it is necessary to modify the audit opinion. 

Modifications to the opinion in the auditor’s report 

151. The auditor should modify the opinion in the auditor's report if it is concluded that, based on 

the audit evidence obtained, the financial statements as a whole are not free from material 

misstatement, or if the auditor was unable to obtain sufficient appropriate audit evidence to 

conclude that the financial statements as a whole are free from material misstatement. Auditors 

may issue three types of modified opinions: a qualified opinion, an adverse opinion and a 

disclaimer of opinion. 
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Determining the type of modification to the auditor’s opinion 

152. The decision regarding which type of modified opinion is appropriate depends upon: 

 The nature of the matter giving rise to the modification – that is, whether the financial 

statements are materially misstated or, in the event that it was impossible to obtain 

sufficient appropriate audit evidence, may be materially misstated; and 

 The auditor’s judgment about the pervasiveness of the effects or possible effects of the 

matter on the financial statements. 

153. The auditor should express a qualified opinion if: (1) having obtained sufficient appropriate 

audit evidence, the auditor concludes that misstatements, individually or in the aggregate, are 

material, but not pervasive, to the financial statements; or (2) the auditor was unable to obtain 

sufficient appropriate audit evidence on which to base an opinion, but concludes that the effects 

on the financial statements of any undetected misstatements could be material but not pervasive. 

154. The auditor should express an adverse opinion if, having obtained sufficient appropriate 

audit evidence, the auditor concludes that misstatements, individually or in the aggregate, are 

both material and pervasive to the financial statements. 

155. The auditor should disclaim an opinion if, having been unable to obtain sufficient 

appropriate audit evidence on which to base the opinion, the auditor concludes that the effects on 

the financial statements of any undetected misstatements could be both material and pervasive. If, 

after accepting the engagement, the auditor becomes aware that management has imposed a 

limitation on the audit scope that the auditor considers likely to result in the need to express a 

qualified opinion or to disclaim an opinion on the financial statements, the auditor should request 

that management remove the limitation. 

156. If expressing a modified audit opinion, the auditor should also modify the heading to 

correspond with the type of opinion expressed. ISSAI 170519 provides additional guidance on the 

specific language to use when expressing a modified opinion and describing the auditor’s 

responsibility. It also includes illustrative examples of reports. 

Emphasis of Matter paragraphs and Other Matters paragraphs in the auditor’s report 

157. If the auditor considers it necessary to draw users’ attention to a matter presented or 

disclosed in the financial statements that is of such importance that it is fundamental to their 

understanding of the financial statements, but there is sufficient appropriate evidence that the 

matter is not materially misstated in the financial statements, the auditor should include an 

Emphasis of Matter paragraph in the auditor’s report. Emphasis of Matter paragraphs should only 

refer to information presented or disclosed in the financial statements. 
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158. An Emphasis of Matter paragraph should: 

 be included immediately after the opinion; 

 use the Heading “Emphasis of Matter” or another appropriate heading; 

 include a clear reference to the matter being emphasised and indicate where the relevant 

disclosures that fully describe the matter can be found in the financial statements; and 

 indicate that the auditor’s opinion is not modified in respect of the matter emphasised.  

159. If the auditor considers it necessary to communicate a matter, other than those that are 

presented or disclosed in the financial statements, which, in the auditor’s judgement, is relevant to 

users’ understanding of the audit, the auditor’s responsibilities or the auditor’s report, and 

provided this is not prohibited by law or regulation, this should be done in a paragraph with the 

heading “Other Matter,” or another appropriate heading. This paragraph should appear 

immediately after the opinion and any Emphasis of Matter paragraph. 

 

 

 



ZYRA KOMBËTARE E AUDITIMIT - NACIONALNA KANCELARIJA REVIZIJE  - NATIONAL AUDIT OFFICE 

 

29 

Annex II: Progress in implementing Prior and Earlier  Year Recommendations  

Audit Component Recommendation  carried forward from 2015 Implemented 
during 2017  

Under implementation 
during 2017 

Not 
implemented 

1.3 Significant 
Audit Risks to the 
Annual Financial 
Statements 

Issue 1 – High Priority – Lack of evidence by subsidies 
beneficiaries to justify expenditures – High Priority  

CAO in cooperation with the Director of the Office of 
Communities Affairs should further strengthen controls 
over subsidies by implementing and applying strict 
requirements on evidence to be supplied by beneficiaries 
in receipt of subsidy funds. Consideration should be given 
to placing a requirement on beneficiaries to repay funds 
where appropriate evidence is not provided. 

  Not 
implemented. 

2.3 Prior Year 
Recommendations 

Issue 2 - Implementation of Prior Year Audit 
Recommendations – High Priority  

CAO in cooperation with CEOs of the Agencies should 
prioritise the implementation of audit recommendations 
and ensure that an action plan is proactively managed 
which details accountable staff members identified and 
the timetable for implementation for each 
recommendation. The implementation of the action plan 
should reviewed by the CAO on a monthly basis. 

  Not 
implemented. 
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1.2 Emphasis of Matter 

The amount of €1,763,717 was paid from Capital 
Investments category for FVA projects. All these supplies 
related to goods and services and subsidies to farmers. 
This was also disclosed in the AFS; 

CAO and Chief of FVA should further insist that in 
cooperation with MoF to seek solutions to the current 
misclassification of expenditures. 

  Not 
implemented. 

3.7 Assets and 
Liabilities 

Issue 15 – Inaccurate reporting of assets - High Priority 

CAO and the CEO of KAS should clearly assess any gaps 
in the recording and valuation of the asset base and 
consider how these can be addressed. Enhanced 
procedures and a prioritisation of staff time should be 
applied to ensure that e-assets is updated and reconciled 
to asset records. 

  Not 
implemented. 

3.7.2 Handling of 
Debts 

Issue 17 - Inadequate Management of Liabilities - 
Medium Priority 

CAO and CEO of agencies should strengthen internal 
control mechanisms in order to ensure that all liabilities 
are paid within legal deadlines and that they are 
accurately recorded and reported to MoF on a timely basis 
. 

  Not 
implemented. 
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Audit Component Recommendations given in 2016 Implemented Under Implementation Not 
implemented 

1.1Audit Opinion Issue 1 -Unmodified Opinion with Emphasis of Matter 

The Secretary General and Chief Executives of Agencies 
must ensure that they take the necessary measures and 
actions to correct the errors identified in the Emphasis of 
Matter. Action should be taken to justify subsidies 
provided to ensure that the funds are spent as intended  
and to continue efforts through the requests of the MoF 
that the funds are budgeted according  to the respective 
category 

  Not 
implemented. 

2.1 Progress in the 
Implementation of 
Prior Year 

Recommendations 

Issue 2 – Low level of implementing Prior Year 
Recommendations – High Priority 

The Secretary General should ensure that additional 
actions are undertaken in order to fully implement the 
AG’s recommendations according to a timetable set out in 
the Action Plan with initial focus on those of greatest 
significance and where recommendations have been 
repeated. A systematic monitoring by the management is 
required to ensure effective implementation of the 
recommendations and within the foreseen timetable. 

 OPM Management has taken 
measures to address the issues 
raised. There is particular 
progress in addressing the 
recommendations in the 
procurement field. However, 
there is a lack of full 
implementation and the same 
weaknesses are noted in the 
classification of expenditures, 
reporting of subsidy 
beneficiaries, asset management 
and management of liabilities. 
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2.2 Self-
Assessment 
Checklist of FMC 
components 

Issue 3 – Self Assessment Checklist – High Priority 

The Secretary General and Chief Executives of the 
Agencies should apply a mechanism to confirm the 
accuracy of the questionnaire and to ensure supporting 
documentation. Actions should also be undertaken to 
address the areas with weaknesses identified in the self-
assessment questionnaire. 

Implemented.   

2.3.1Management 
Reporting and 
Accountability 

Issue 4 – Weaknesses in Management Controls – 
Medium Priority 

The Secretary General should undertake a review of 
existing accountability and reporting requirements placed 
on Agencies in order to establish clear formal reporting 
rules on operational and financial activities to support the 
effective management of the processes and activities of the 
OPM. 

Implemented.   

2.4 Internal Audit 
System 

Issue 5 – Low level of implementing the IAU 
recommendations – High Priority 

The Secretary General should ensure close co-operation 
with IAU and AC to gain maximum benefit from internal 
audit activity. The Audit Committee should review the 
actions taken by management in relation to the 
implementation of internal audit recommendations. 

 Findings and recommendations 
have been discussed in the 
meetings with the audit 
committee, and the management 
has prepared an action plan for 
the implementation of the 
recommendations, and are in the 
process of their implementation. 
Further, two audits were carried 
out with the objective of 
implementing the 
recommendations and as a result 
of these audits it is observed that 
there is progress in their 
implementation. 
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3.1.2 Wages and 
Salaries 

Issue 6 – Entering into contracts for specific services in 
contradiction with the law on civil 

servants - Medium Priority 

The Secretary General and Heads of KAS and KSAA 
should ensure that engagement under special service 
agreement for specific services is made in line with the 
LCS requirements by applying a simplified recruitment 
procedure and for a period shorter than six (6) months. In 
addition, the practice of engaging officers within the 
institution under special service agreements is terminated. 

  Not 
implemented. 

3.1.3 Goods and 
Services and 
Utilities 

Issue 7 – Shortcomings in procurement procedures - 
High priority 

The Secretary General and Chief Executives of Agencies 
should ensure that they have increased controls on 
procurement  processes in particular when it comes to 
splitting procurement requirements, compliance with the 
criteria of the tender dossier, seeking clarification and 
evaluating them in tender cases of abnormally low 
tenders. Further on, he should ensure that the continuation 
of public framework contracts are not allowed and the 
principle of segregation of duties is respected. 

Implemented.   

 Issue 8 - Additional Remuneration for Employees - 
Medium Priority 

Secretary General in cooperation with the Head of KAS 
should ensure that the provisions of the LPFMA are 
considered and no additional employee compensation for 
engagements within regular working hours is allowed and 
remuneration of employees is made only from the 
category of wages and salaries. 

Implemented.   
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 Issue 9 – Supply with Ticket without sufficient evidence 
- Medium Priority 

The Secretary General should increase the controls to 
ensure that the approval of the expenditures for the 
supply of tickets is made only after obtaining sufficient 
evidence that would enable the ticket price to be verified if 
they are in line with the contract. 

   

 Issue 10 - Delays in Closing Advances - Medium Priority 

The Secretary General should increase the level of 
accountability and responsibility within the responsible 
officials by requiring that the evidence on justification of 
travel expenses are timely provided and appropriate 
procedures for closure of advances are carried through 
within the statutory deadline. 

 We have examined several cases 
in this category and it has 
resulted that the advance 
payments have been closed, but 
in the financial statements are 
presented some cases of unclosed 
advance payments. 

 

 Issue 11 - Poor controls in the process of receiving assets 
- Medium Priority 

The Secretary General should ensure that in case of 
supplies with nonfinancial assets, a committee is 
established in line with a regulation which will verify the 
characteristics of the assets received in order for the assets 
to be accepted in full compliance with the contract. 

Implemented.   

3.1.3 Goods and 
Services and 
Utilities 

Issue 12 - Recording Expenditures into Inadequate 
Economic Codes - Medium Priority 

The Secretary General should ensure that additional 
actions are taken in order that the expenditures are 
recorded in the respective economic codes. 

  Not 
implemented. 
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3.1.4 Subsidies 
and Transfers 

Issue 13 – Giving subsidies without clear criteria - High 
Priority 

The Secretary General should ensure that a Regulation is 
drafted and approved which would determine the 
selection criteria and the reporting way of the beneficiaries 
to ensure that the subsidy has been used for the intended 
purpose. 

Implemented.   

 Issue 14 - Weakness in distribution of subsidies - 
Medium Priority 

The Secretary General through the OCA should ensure 
that the subsidies are granted in accordance with the 
approved  community program. 

  Not 
implemented 

 Issue 15 - Non-compliance with defined agreements and 
poor classification of expenditures - 

Medium Priority 

The Secretary General through the OCA should ensure 
that the terms of the agreement related to the appointment 
of OPM representatives to the respective committees are 
met. Further on, it should be ensured that additional 
actions are taken so that the expenditures are recorded in 
the respective economic codes. 

  Not 
implemented 

3.2 Assets Issue 16 - Shortcomings in asset management - Medium 
Priority 

The Secretary General and the Chief Executive Officer 
should ensure that they have strengthened controls in 
asset management and reporting in order for their 
management and reporting is carried out in line with legal 
requirements. 

 Although there was progress in 
asset management, it is still a 
challenge for the OPM to manage 
this component. This year there 
were mainly weaknesses in asset 
registration and updating of 
these records. 
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 Issue 17 - Absence of complete evidence on use of 
vehicle - Medium Priority 

The Secretary General should ensure that effective controls 
on vehicle management are applied to prevent their use 
without indicating the reasonableness, purpose, 
destination, kilometres and fuel consumed. These controls 
would affect the regular and efficient use of the vehicles. 

 

 

Implemented 

  

3.3 Outstanding 
Liabilities 

Issue 18 - Delays in payments and non-reporting of 
liabilities - Medium Priority 

The Secretary General should ensure that liabilities 
towards suppliers are paid within the legal deadline and 
the reporting of outstanding liabilities are made in  
accordance with Regulation 04/2011 on reporting of 
outstanding liabilities. 

  Not 
implemented. 
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Annex III: Letter of confirmation 

 

 


