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Executive Summary  

The Office of the Auditor General (OAG) carried an audit of the Annual Financial 
Statements (AFS) of the Office of the President of the Republic of Kosovo (OPRK) for the 
year ended 31 December 2011. 

Our audit was carried out in accordance with international auditing standards issued by 
INTOSAI and included such tests and procedures as we deemed necessary to arrive at an 
opinion on the financial statements. 

OPRK addressed a limited number of recommendations given in our audit report 2010. 
As a result similar shortcomings were repeated when carrying out daily financial and 
control activities. 

Our conclusion is that the internal control systems within OPRK were functional only in 
certain activities of the overall management. FMC rules in all programs and managed 
processes should be applied, adhering to the principles of legality and sound financial 
management. 

Identified shortcomings should be addressed in order to further improve the 
performance of your entity. Therefore, we recommend the Office of the President to 
ensure that the General Secretary: 

• Addresses all recommendations given in our audit report of last and this year 
audit; 

• Reviews current processes in the procurement system and take adequate 
measures to eliminate identified shortcomings; 

• Increase controls in the payment sector with aim to classify , record and calculate 
expenditures in accordance with legal requirements; 

• Correct the asset accounting register; and 

• Apply FMC rules within all structures, programs and management processes 
securing proper financial management. 

In our opinion the financial statements in all material aspects present a true and fair view.  

The Emphasis of Matter is that disclosed information’s in the AFS 2011 related to value 
of fixed assets are inaccurate and incomplete. This does not affect any of the 3 
Consolidated Statements under IPSAS (ISSAI 400 Unqualified Opinion with an 
Emphasis of Matter). 
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The Office of President has acknowledged our findings and conclusions presented in the 
audit report on the financial statements for the year 2011 and are committed to make 
every effort to address all recommendations given.  

 

1 Introduction   

This audit relates to the annual financial statements of OPRK for the year ended 31 
December 2011.  

It is the responsibility of OPRK to prepare financial statements in accordance with the 
Financial Rules 07/2011 and International Public Sector Accounting Standards (IPSAS) 
for “Financial Reporting under the Cash Basis of Accounting”.  

The Office of the Auditor General is responsible for carrying out annual regularity audits 
in OPRK. 

A Regularity Audit is defined as an attestation of financial accounting, involving 
examination and evaluation of Financial Statements and other financial records and 
expression of opinions on: 

• Whether the financial statements give a true and fair view of the accounts and 
financial affairs for the audit period; 

• Whether the financial records, systems and transactions comply with applicable 
laws and regulations;  

• The appropriateness of internal controls and internal audit functions; and 

• All matters arising from or relating to the audit. 

We have carried out an interim audit of the OPRK. During that stage of the audit process 
we addressed handling of recommendations given earlier and the quality of financial 
management. We have given advices to the management. This also included advice 
related to the Annual Financial Statements. An audit memo was submitted in December 
2011. 

In order to fulfil our responsibilities for the audit of OPRK, we have undertaken the 
following activities:  

• Reviewed the OPRK  Annual Financial Statements against the approved budget 
for 2011;  
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• Determined whether the Kosova Annual Financial Statements were prepared in 
accordance with IPSAS “Financial Reporting under the Cash Basis of Accounting” 
and Financial Rule no. 07/2011;  

• Established a materiality level of expenditures, as a threshold for assisting in 
determining the type of opinion to render on the financial statements;  

• Used a combination of judgment and random sampling to select transactions for 
testing;  

• Undertaken internal control assessment and tested them as appropriate; 

• Undertaken extensive substantive testing of financial transactions;  

• Relied on a combination of interviews, analytical reviews, document reviews, and 
physical verification to assess the validity and propriety of financial transactions; 
and  

• Assessed the quality of work of the OPRK Internal Audit.  

In this report we summarise this year’s audit and give a formal opinion on the Annual 
Financial Statement 2011. 

In regard to our audit opinion for OPRK annual financial statements, the international 
auditing standards set out specific criteria that govern the type opinion that can be 
rendered.    

These are set out more fully in Appendix 1.  
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2 Audit Opinion   

3 Status of Prior Years Recommendations  

The audit opinion on Annual Financial Statements of OPRK for 2010 was unqualified 
opinion.  

Our audit report on AFS for 2010 resulted in 7 (seven) key recommendations. OPRK 
prepared an Action Plan for their implementation.  

Despite this, till the end of our audit, 2 (two) recommendations have been fully 
addressed, 4 (four) recommendations were partially addressed, and 1 (one) was not 
addressed at all. For more detailed description of recommendations and the way how 
they were addressed, see Annex 2.  

Conclusion  

With all the commitment and efforts in addressing the recommendations, OPRK did not 
manage to implement them fully. The failure to fully address our earlier 
recommendations, led to similar problems during 2011, therefore we express our concern 
in regard to this. 

  

In our opinion the financial statements in all material aspects present a true and fair view.  

The Emphasis of Matter is that disclosed information’s in the AFS 2011 related to value of 
fixed assets are inaccurate and incomplete. This does not affect any of the 3 Consolidated 
Statements under IPSAS (ISSAI 400 Unqualified Opinion with an Emphasis of Matter). 
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4 Financial outturn against the approved budget  

Analysis of the outturn in the Annual Financial Statements against the approved budget 
shows:  

Table 1 Sources of budget Funds - outturn against the budget          (in’€) 

Sources of funds  
Initial 

Budget  
Final 

budget1 
2011 

Outturn  

2010 

Outturn 

Total: 2,540,097 2,536,269 1,230,155 1,433,140 

Government Grant -Budget 2,540,097 2,536,269 1,230,155 1,433,140 

From the table above we can see that Government Grant was the only source of financing 
the OPRK activities. OPRK final budget compared with the initial budget was smaller for 
€3,828 due to budget cuts in the category of utilities. 

Table 2 Spending of funds by economic categories - outturn against the budget (in’€) 

Spending of funds by 
economic categories 

Initial 
Budget  

Final 
Budget  

2011 

Outturn 

2010 

Outturn  

Total: 2,540,097 2,536,269 1,230,155 1,433,140 

Wages and Salaries 419,406 443,906 440,474 301,448 

Goods and Services  990,000 990,000 768,400 1,086,298 

Utilities 52,000 16,838 14,447 15,856 

Subsidies and Transfers - 6,834 6,834 29,538 

Capital Investments  1,078,691 1,078,691                     -                      - 

During 2011 funds were transferred from the category of utilities into the category of 
subsidies and transfers in the amount of €6,834, and a transfer in the amount of €24,500 
from the category of utilities into Wages and Salaries. 

In comparison with the final budget, OPRK executed 48% of the budget. The reason for 
low rate of budget execution was the failure to spend the funds approved for capital 
investment. These funds are appropriated to OPRK on annual basis for construction of 
the planned project for the presidential residence called “White house”.  According to the 

                                                 
1 Final budget – the budget approved by the assembly which was subsequently adjusted by the Ministry of 
Finance. 
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officials in OPRK, the reason for not executing this project is that the amount 
appropriated is not sufficient for its implementation and due to this, is carried forward 
from year to year.   

Compared with the final budget, funds from Goods and Services category were executed 
77%, wages and salaries 99% and utilities 85%. 

Conclusion 

OPRK budget is spent for the purposes intended in the beginning, and correctly 
presented in AFS. However, we are concerned that funds intended for capital investment 
are not being spent for years. 

Recommendation 1   

We recommend the General Secretary of OPRK to ensure that: 

• In cooperation with the President and other relevant bodies find a solution regarding 
the President’s residence.  
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5 Annual Financial Statements – Compliance with 
reporting framework and the quality of 
information  

In regard to requirements in LPFMA No. 03/L-048 and Financial Rules no 7/2011 we 
identified that: 

• OPRK prepared financial statements in line with Financial Rule no 7/2011; 

• Financial Statements have been signed by the Chief Administrative Officer and 
Chief Financial Officer of the audited body; 

•  Financial Statements are signed within the required time frame and submitted to 
MEF;  

• Financial Statements were submitted in both Albanian and Serbian Language;  

• However, while reviewing AFS 2011, we have found the following: 

• Capital and non-capital assets were presented according to the purchase value 
and not the net value. The value of stocks was not accurate.  

Conclusion 

We conclude that OPRK prepared AFS in line with the requirements of Financial Rule 
07/2011 except the information on capital and non-capital assets which were not fully 
accurate.  

Recommendation 2   

We recommend the General Secretary of OPRK to ensure that: 

• Shortcomings in AFS on the reporting of capital and non-capital assets are analysed 
and that the information in the coming 9 month Financial Statements is accurate.    

 



12  

  

OFFICE OF THE AUDITOR GENERAL-St. Musine Kokollari, No. 16, Prishtina 10000, Kosova 
Tel.: +381(0) 38 25 35 /121/262-FAX: +381(0) 38 2535 122  /219 

http://oag-rks.org/ 
 

6 Financial Management   

6.1 Expenditures   

6.1.1 Remunerations  (wages and salaries) 

In Wages and salaries OPRK the budgeted amount in 2011 was €443,906, and spent an 
amount of €440,474 or about 99%.  

OPRK had the approval for 86 employees.  Currently the number of employees is 51. The 
reason for not fulfilling the number of employees is mainly insufficient space for staff 
accommodation. 

Our tests have not identified any shortcoming in this area. The classification of the family 
pension to the former president's family is an issue that has raised our concern. For 
previous years and the first three months of 2011, OPRK paid this pension from the 
category of subsidies. While for the rest of the OPRK paid this pension from the category 
of Wages and Salaries. There were no funds for subsidies in the budget law 2011. Due to 
this OPRK had to find a solution and paid the pension from salary and wages.   

Conclusion 

We may conclude that OPRK managing wages and salaries in a good way. However, 
failure to complete the vacant positions with staff causes difficulties in fully achieving 
OPRK goals. Further on, the classification of the payment of family pension should be 
adjusted.  

Recommendation 3   

We recommend the General Secretary of OPRK to ensure that: 

• Payment of family pension to the family of former president is classified as a subsidy.   

6.1.2 Procurement  

Based on the procurement plan OPRK carried out procurements resulting in 88 signed 
contracts in the total value of over €250,000. All contracts are related to Goods and 
Services. There were no contracts related to capital investments.  



   13 

  

OFFICE OF THE AUDITOR GENERAL-St. Musine Kokollari, No. 16, Prishtina 10000, Kosova 
Tel.: +381(0) 38 25 35 /121/262-FAX: +381(0) 38 2535 122  /219 

http://oag-rks.org/ 
 

We have reviewed the procurement plan, the report of contracts signed, and tested 18 
contracts in the total amount of €172,568, and 73 payments from the list of payments 
(KFMIS) in the amount €243,769. 

We have notices that the procurement planning leaves room for improvement. We 
noticed that the estimated value of planned procurements is significantly higher than the 
budget allocated. Further on, the classification of contracts was not made as required by 
the law on public procurement. 

In addition we have noticed some minor shortcomings in different processes: 

Non-compliance between items supplied and items with those  contracted 

The two contracts for supply with mobile phones were supplies with types that are not 
included in the contract. Under one-year contract signed on 17.06.2010 three types of 
mobile phones were contracted. While, the invoices in the amount of €2,750 dated 
21.03.2011, OPRK was supplied with 6 mobile phones in the total amount of €2,400. The  
type of mobile phones delivered was not specified in the contract. 

Further on, within the current contract for supply with mobile phones, signed on 
05.05.2011 with the same economic operator, OPRK contracted out three types of mobile 
phones, but purchased two phones outside the types foreseen in the contract. 

Discrepancies between the invoiced prices and items with the contract  

In the contract for supply with flowers, the two invoices: one, dated 17.03.2011 in the 
amount of €1,500 and the other one dated 02.09.2011 in the amount of €1,410 the invoiced 
items and prices do not match the contracted ones.  

Further on, in the contract for supply with official bags for OPRK needs,  four of items 
and their prices were not consistent with the contract. 

 However prices was not higher then contracted prices. 

Incomplete data within the technical specification in the tender dossier 

In procurement procedures for servicing and maintenance of Toyota type vehicles, the 
technical specification did not include the price per working hour. Neither did it include 
the ways the hours needed to  change each part of the vehicle. According to payments 
made to the operator, working hours were billed based on the previous contract.  
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Exceeding of the amount allowed for payment based on price quotation  

According to the contract “Vehicle servicing and maintenance” signed in 2010, OPRK 
made payments in the amount of €11,197 although the procurement procedure used was 
the price quotation. This type of procedure is allowed for purchases up to €10,000. 

Purchase of capital equipment from the category of Goods and Services 

Supply with photocopy in the amount of €2,848 and a printer in the amount of €1,639, 
were purchased with funds foreseen for Goods and Services instead of being purchased 
from the capital investment category. This supplies was purchased from Goods and 
services in the absence of funds from capital investments.   

Conclusion  

Our conclusion is that the management overview of the procurements is better when the 
plan is align to funds available and procurements are classified correctly.  

The described shortcomings in individual procurement procedures  are not material. In 
the future mistakes like these should be corrected.  In order to improve procurement 
management, the awareness amongst involved staff regarding procurement requirements 
should be developed. The internal controls at the certification stage should be better. . It 
should be considered to produce an internal guideline clearly specifying the concerned 
staffs responsibilities in  the procurement processes.. 

Recommendation 4   

We recommend the General Secretary of OPRK to ensure that: 

• Procurement planning is done in line with the real needs of the institution and align 
to the budget available;  

• Procurement procedures are implemented fully in compliance with legal 
requirements; and 

• An internal guideline on procurement is adopted aimed at raising the awareness 
amongst staff regarding new legal requirements.   

6.1.3 Other purchases   

Expenditures for official travelling abroad  

OPRK during 2011 spent an amount of €217,175 for travels abroad. We have tested 9 
(nine) samples in the amount of €130,000. All expenditures were recorded in the 
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economic code 13140 as travel costs. The accounting plan has economic codes for per 
diems linked to official travels abroad, accommodation and other expenses. Further on, 
accommodation costs in most cases have exceeded the allowed limits for such costs. 

The petty cash expenditures 

We have tested the expenses incurred from petty cash where OPRK spent €9,770 during 
the year. Out of these, €4,239 was spent on office supplies, €1,700 for food and beverages 
and €1,787 for technical services. €730 was spent for purchasing USB-flash memory discs. 

Conclusion  

We may conclude that OPRK for accommodation expenses during official travelling 
exceeded the limits allowed by the relevant guidelines. Given that these expenses we 
made primarily for the President's Cabinet, this issue should be regulated by a decision 
or internal regulation. Further on, supplies made through petty cash can to a higher 
degree be planned and carried out through regular procurement procedures. 

Recommendation 5   

We recommend the General Secretary of OPRK to ensure that: 

• Controls are increased in the payment sector with aim to classification, recording and 
calculating the expenditures are made in accordance with legal requirements; 

• The possibility of regulating the issue of official travelling expenditures through an 
internal guideline or regulation is analysed; and 

• All supplies that can be planned are made through procurement procedures and 
petty cash is spent only for purposes allowed under provisions of the law. 

6.1.4 Subsidies and Transfers   

OPRK did not allocate funds for this category by the initial budget. During the year, the 
amount of €6,834 was transferred from the economic category of utilities into this 
category. The amount of €800 was donated to SOS children’s village and with remaining 
funds the family pension of the late president was paid for the first three months of the 
year 2011. 

Conclusion 

We may conclude that OPRK expenditures for subsidies and transfers were made in line 
with legal requirements and our tests have not identified any shortcoming in terms of 
their processing. 
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6.2 Assets  

6.2.1 Handling of capital and non-capital assets     

The amount presented in AFS regarding OPRK capital assets (over €1000) was €4,054,806, 
while the amount of capital assets under €1,000 was €297,562. Assets were presented 
according to the purchasing value (historical cost). Notes were taken from OPRK internal 
asset register since the accounting register (KFMIS) contained errors from earlier and was 
not reliable. 

OPRK has taken the initiative to correct the accounting register but has not managed yet 
to finalise these corrections. Assets purchased before 2009 initially have been written off 
from the accounting register to be registered once again and complete the missing data. 

In the end of the year, OPRK established an asset inventory committee. This committee 
after finalising its job drafted the inventory report as well. 

We have noticed that OPRK assets were not managed by the asset officer, but by another 
officer who was also responsible for other tasks. The reason for this is that the asset 
officer had not undertaken sufficient training to perform the tasks. 

Conclusion 

We may conclude that OPRK, despite all the efforts, failed to manage the assets fully in 
compliance with legal requirements. 

Recommendation 6   

We recommend the General Secretary of OPRK to ensure that: 

• Continuing efforts are taken in correcting the accounting register until the completion 
of all required corrections; and 

• Sufficient training is provided for the Asset officer. 

6.3 Handling of Debts 

OPRK Statement of outstanding liabilities not paid to suppliers in the end of 2011 was in 
the amount of €13,800. These liabilities are related to different services and supplies. 
Invoices for these liabilities were received after the end of the year and the same were 
carried forward to be paid for payment in fiscal year 2012. 
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Conclusion 

As stated above, we conclude that OPRK handled outstanding liabilities in line with legal 
provisions. 

6.4 Current reporting and timeliness in the overall budget 
process  

OPRK has fulfilled the current requirements for current external reporting within the 
foreseen legal time limits: 

• Budget Requests; 

• Quarterly and nine-month financial report; 

• Procurement Plan; and 

• Report on debts and contingent liabilities were disclosed in the AFS and 
submitted to the MoF. 

 

Conclusion 

OPRK acted in conformity with the requirements for current external reporting. OPRK 
also prepared a plan for implementing the recommendations arising from previous year 
audit. 
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7 Management Control    

7.1 Internal Control Systems  

OPRK have designed internal control systems. OPRK has its organizational structure 
under which lines of reporting and description of duties and responsibilities of each 
employee have been defined. Further on, it issued internal guidelines governing some 
areas of financial management. 

Staff appraisals were carried out in the end of the year to determine the level of objectives 
met by each individual and the internal audit evaluates the operations of internal control 
systems. 

In absence of accommodation conditions, OPRK still cannot recruit all the staff planned, 
and as a result it is difficult to achieve all administrative and operational objectives.  

Shortcomings identified within this report show that internal controls did not secure that 
procurement management, processing of payments and asset management is fully in 
compliance with legal requirements. Current control activities did not manage to prevent 
shortcomings in procurement and assets management. 

Further on, payments sector failed to perform the classification, registration and 
calculation of expenditures for official trips in line with accounting plan and tariffs set. 

Our conclusion is that internal controls in OPRK are not satisfactory and do not provide 
assurance for their functioning. Therefore, internal policies and procedures should be 
reviewed with the aim to eliminate the shortcomings presented in this report. 

7.2 Internal audit systems  

Internal Audit Unit (IAU) is established within the OPRK and consists only from the 
Director of the unit. IAU in 2011 drafted the annual audit plan which was approved by 
the OPRK Secretary. IA planned four (4) audits in the management areas: procurement, 
logistics, budget unit, and the functioning of internal controls. 

During the year, it managed to carry out three audits. Vehicle management was audited 
in the logistics unit, one contract was audited within procurement unit by the request of 
the management, and another audit was carried out for overtime payments. IA disclosed 
in the audit reports some shortcomings and gave recommendations for their elimination. 
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The management agreed with the findings and committed them self to address the IA 
recommendations. However, addressing of recommendations given by IA still leaves 
room for improvement. 

The Audit Committee (AC) operates within OPRK as well, consisting of Chairman and 
two members. In 2011, the AC held 4 (four) meetings and reviewed the Internal Audit 
reports, and OAG report for 2010. At these meetings, the need for strengthening internal 
controls is always emphasized as well as the need for OPRK staff to act in conformity 
with laws and internal regulations.  

Conclusion 

We may conclude that the IAU did not manage to fully comply with the annual plan. 
Also, it failed to cover the high risk field such as the procurement management.  
Reviewing only one procurement contract did not provide assurance to PRK that the 
procurement management was carried out in line with legal requirements. 

However, AC was functional during the entire year by providing independent oversight 
of the plans and results of the internal and external audit. 

Recommendation 7   

We recommend the General Secretary of OPRK to ensure that: 

• All recommendations of the IAU are addressed  in order to avoid the identified 
shortcomings; 

• IAU focuses more on areas where setbacks are identified in internal controls; and 

• Efforts are increased to fulfil the annual audit plan.  
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8 An overall conclusion on the Management of the 
OPRK  

OPRK made efforts to develop the prerequisites for good and efficient management of its 
resources. However, it did not ensure that these prerequisites are applied fully in 
practice. 

Level of addressing the OAG recommendations was not satisfactory.  Further on,  in 
absence of fully functional controls it did not manage to prevent errors and irregularities 
in certain areas of financial management. 

However considering OPRK specific activities it will take time until the management 
develops adequate policies and procedures to fulfil the new requirements of the Financial 
Management and Control (FMC). 

Overall Recommendation 

We recommend the General Secretary of OPRK to ensure that: 

• FMC rules are applied within all structures, programs and management processes 
securing proper financial management; and 

• Rules, procedures and systems under its control, provide reasonable assurance that 
the risks of the organization are effectively managed. 
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Annex I. Different types of Audit Opinions  

(extract from ISSAI 400) 

9. An audit opinion is normally in a standard format, relating to the financial statements 
as a whole, thus avoiding the need to state at length what lies behind it but conveying by 
its nature a general understanding among readers as to its meaning. The nature of these 
words will be influenced by the legal framework for the audit, but the content of the 
opinion will need to indicate unambiguously whether it is unqualified or qualified and, if 
the latter, whether it is qualified in certain respects or is adverse (paragraph 14) or a 
disclaimer (paragraph 15) of opinion.   

10. An unqualified opinion is given when the auditor is satisfied in all material respects 
that:   

a) the financial statements have been prepared using acceptable accounting bases and 
policies which have been consistently applied;  

b) the statements comply with statutory requirements and relevant regulations;  

c) the view presented by the financial statements is consistent with the auditor's 
knowledge of the audited entity; and  

d) there is adequate disclosure of all material matters relevant to the financial statements. 

11. Emphasis of Matter. In certain circumstances the auditor may consider that the reader 
will not obtain a proper understanding of the financial statements unless attention is 
drawn to unusual or important matters. As a general principle the auditor issuing an 
unqualified opinion does not make reference to specific aspects of the financial 
statements in the opinion in case this should be misconstrued as being a qualification. In 
order to avoid giving that impression, references which are meant as "emphasis of 
matter" are contained in a separate paragraph from the opinion. However, the auditor 
should not make use of an emphasis of matter to rectify a lack of appropriate disclosure 
in the financial statements, nor as an alternative to, or a substitute for, qualifying the 
opinion.   
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12. An auditor may not be able to express an unqualified opinion when any of the 
following circumstances exist and, in the auditor's judgement, their effect is or may be 
material to the financial statements:  

a) there has been limitation on the scope of the audit;  

b) the auditor considers that the statements are incomplete or misleading or there is an 
unjustified departure from acceptable accounting standards; or   

c) there is uncertainty affecting the financial statements.  

13. Qualified Opinion. Where the auditor disagrees with or is uncertain about one or 
more particular items in the financial statements which are material but not fundamental 
to an understanding of the statements, a qualified opinion should be given. The wording 
of the opinion normally indicates a satisfactory outcome to the audit subject to a clear and 
concise statement of the matters of disagreement or uncertainty giving rise to the 
qualified opinion. It helps the users of the statements if the financial effect of the 
uncertainty or disagreement is quantified by the auditor although this is not always 
practicable or relevant.   

14. Adverse Opinion. Where the auditor is unable to form an opinion on the financial 
statements taken as a whole due to disagreement which is so fundamental that it 
undermines the position presented to the extent that an opinion which is qualified in 
certain respects would not be adequate, an adverse opinion is given. The wording of such 
an opinion makes clear that the financial statements are not fairly stated, specifying 
clearly and concisely all the matters of disagreement. Again, it is helpful if the financial 
effect on the financial statements is quantified where relevant and practicable.   

15. Disclaimer of Opinion. Where the auditor is unable to arrive at an opinion regarding 
the financial statements taken as a whole due to an uncertainty or scope restriction which 
is so fundamental that an opinion which is qualified in certain respects would not be 
adequate, a disclaimer is given. The wording of such a disclaimer makes clear that an 
opinion cannot be given, specifying clearly and concisely all matters of uncertainty.  

16. It is customary for SAIs to provide a detailed report amplifying the opinion in 
circumstances in which it has been unable to give an unqualified opinion.  
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Annex II: Prior years recommendations 

Audit 
Component 

Recommendation  given  Recommendation 
fully 
implemented 

Partly addressed  Not addressed 

6.1 Expenditures   

1.1 Purchases 
through 
procurement   

An analysis is made of the 
procurement processes on annual 
basis; 

Internal control over the planning 
process/execution of planned 
purchases is strengthened. 

Adequate, clear and real Technical 
Specifications are prepared before each 
purchase is 

made; 

Purchase request to be done by 
requesting unit; and 

 declaration under oath to be signed 
from the bid 

evaluation committee; 

  Despite strengthening of 
controls, procurement 
planning was not in 
compliance with the budget 
realistic. 

Requests for initiation of 
purchases are made by the 
requesting unit, the 
evaluation committees have 
signed declaration under 
oath, and technical 
specifications in some cases 
were not adhered to while 
executing contracts. 

  

 

6.1 Expenditures  

1.2 Other 
purchases  

Supply and services are rendered in 
accordance with the contract 
procurement procedures; 

 Contracts are signed by the 
responsible officer, and as 
noted above in this report 
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Adequate procedures are developed 
before entering into a contract in order 
to increase the 

competitiveness, transparency, and 
that contracts are signed by the 
authorized person 

some of the supplies were 
not fully in compliance with 
the contracts signed. 

 

6.1 Expenditures  

 1.3 Wages and 
Salaries  

A more competitive recruitment 
process and that the criteria set forth in 
the competition 

are adhered, thus enabling the 
selection of the best candidates.   

Yes   

6.2 Assets and 
Debts  

2.1 Capital and 
non-capital assets  

All assets are disclosed according to 
relevant requirements and presented 
in the AFS as 

required. 

 Assets are disclosed in AFS 
but not under their net 
value. They are presented 
according to the purchase 
price. Also the value of 
stocks was not correct. 

 

 

6.2  

2.2 Debts   

Invoices received before the expiring of 
payment deadline are paid over the 
current year 

by avoiding them to be carried 
forward in the next year; and 

All information required in the table of 
outstanding liabilities is presented. 

Yes    
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7.1 Internal 
Control systems   

Strengthening of Internal Control is 
done in all areas that have still 
weaknesses in functioning. 

 

  There were no 
improvements in the 
areas where 
previous year audit 
identified 
shortcomings 

7.2  Internal 
Audit  

The IAU is continuously strengthened 
by providing the preconditions for an 
effective 

operation; 

The IAU is continuously focused more 
on the areas that have no sufficient 
control or are 

not functioning sufficiently; and 

Will execute the internal audit plan. 

 OPRK Management and AC 
continue to provide support 
to internal auditor. 
However, IA  failed to fulfill 
the annual plan 

 

 

 


